







多くの独立系中小書店が加盟しており、その 80% は 60 坪以下の書店である（日書連
書店経営実態調査特別委員会，2006）ことから、本論文では、独立系中小書店をチェー
ン化していない 60 坪以下の書店であると定義する。
日書連に加盟する書店数は、ピークであった 1986 年の 12935 店から減少し続け、





と新刊点数の統計推移である。書籍売上高は 1996 年の 1 兆 931 億円をピークに年々
減少し、2008 年には 8878 億円に落ち込んだ。それに対して新刊点数は、1996 年では
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1990 年代に入ると、コンビニエンスストア（CVS）が急増した。1983 年には 6308
店舗であったのに対して、1999 年には 37562 店舗に増加している（日本フランチャ










































































に、Vargo and Lusch（2004; 2008）が主導して研究を進めている S-D ロジックがある。














（出所） Vargo and Lusch（2008）を基に作成










































































































































































































































































































B&B は 2012 年に、下北沢にオープンした店である。嶋浩一郎と内沼晋太郎がプロ
デュースしている。嶋は過去に雑誌の編集長を務め、本屋大賞の立ち上げにも参加し
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The Construction of Marketing Strategies for Independent Small and 




This paper analyzes the effective marketing strategies of independent 
small and medium-sized bookstores based on the Service-Dominant (S-D) 
Logic. Existing research argued that independent small and medium-sized 
bookstores, which are not chain-operated, were decreasing year by year 
because of the emergence of competitors, the increase of distribution channels, 
and the depression of the publication industry. 
However, some independent small and medium-sizedbookstores run 
successfully even under such circumstances. Oda(2008a) pointed out that 
publication business is controlled by modern distribution system based on 
market mechanisms with the times. This argument showed that the role of 
the bookstore had changed from cultural to economic, and consequently the 
effective marketing strategies were critical to run the business stably. 
This paper’s research question is “What kind of marketing strategies 
do successful independent small and medium-sized bookstores have?”. S-D 
Logic influences today’s marketing theories, and this logic provides the new 
mindset of effective marketing strategies with independent small and medium-
sized bookstores which cannot be built by other marketing frameworks. Thus 
a hypothesis, “Do successful independent small and medium-sized bookstores 
have marketing strategies based on Service-Dominant Logic?” was set to 
answer this research question. 
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In order to verify the hypothesis above, this paper made an analysis 
of six successful cases of independent small and medium-sized bookstores 
individually from the view of S-D Logic. As a result of comparison among 
them, it was found that there were four elements to be a successful independent 
small and medium-sized bookstore. First, these bookstores make much of co-
creation of value with customers, publishers, distributors, and other people 
around them. Secondly, every bookstore understood its own operant resources 
to co-create of value. Thirdly, fitting in with their local communities was 
necessary. Finally, some bookstores provide services to enhance value in their 
own contexts. And this paper concluded that this result corresponded to the 
hypothesis above. 
This paper has two implications below. Firstly, this paper provides 
effective marketing strategies based on S-D Logic for independent small and 
medium-sized bookstores. Secondly, this paper showed concrete examples 
of marketing strategies and fuctors for success based on S-D Logic. This 
study contributes to indicate the usefulness of S-D Logic. S-D Logic is still in 
development stages, therefore the further accumulation of case study is still 
required.
